
<RXWK�:RUN�&RQVXOWDWLRQ�± 2SSRUWXQLWLHV�IRU�$OO
(GLQEXUJK�<RXWK�:RUN�&RQVRUWLXP
�� 7KH�UROH�RI�\RXWK�ZRUN
��� :H�HQGRUVH�<RXWK/LQN�6FRWODQG¶V�GHILQLWLRQ�RI�\RXWK�ZRUN

� \RXQJ�SHRSOH�FKRRVH�WR�SDUWLFLSDWH
� \RXWK�ZRUN�EXLOGV�IURP�ZKHUH�\RXQJ�SHRSOH�DUH
� \RXWK�ZRUNHUV�DQG�\RXQJ�SHRSOH�DUH�SDUWQHUV�LQ�OHDUQLQJ�

��� <RXQJ�SHRSOH¶V�YROXQWDU\�SDUWLFLSDWLRQ LQ�\RXWK�ZRUN�LV�D�IXQGDPHQWDO�SULQFLSOH�
��� 8QLYHUVDO�\RXWK�ZRUN�SURYLVLRQ�DQG�WDUJHWHG�LQWHUYHQWLRQV�DUH�QRW�PXWXDOO\�H[FOXVLYH���8QLYHUVDO�

SURYLVLRQ�SURYLGHV�D�IRXQGDWLRQ IRU�HIIHFWLYH�WDUJHWHG�ZRUN�
��� <RXWK�ZRUN�LV�QRW�EDVHG�RQ�D�GHILFLW�PRGHO��,W�YLHZV�\RXQJ�SHRSOH�DV�DJHQWV�RI�FKDQJH UDWKHU�

WKDQ�FRQVXPHUV�
��� &RPPXQLW\�EDVHG�\RXWK�ZRUN�WKDW�LQYROYHV�ORFDO�YROXQWHHUV��SDUHQWV�DQG�WKH�ZLGHU�FRPPXQLW\�LV�

SDUW�RI�WKH�JOXH�WKDW�KROGV�FRPPXQLWLHV�WRJHWKHU��,W�LV�VXSSRUWV�FRPPXQLW\�FRKHVLRQ�DQG�EXLOGV�
VRFLDO�FDSLWDO�

��� <RXWK�ZRUN�FDQ�PDNH�D FRQWULEXWLRQ�WR�VFKRROV��EXW�VKRXOG�QRW�EH�VKDSHG�E\�WKHP��,W�KDV�DV�
PXFK�WR�JLYH�DV�LW�KDV�WR�UHFHLYH�

��� $�JURZLQJ FROODERUDWLRQ�EHWZHHQ�WKH�VWDWXWRU\�DQG�YROXQWDU\�VHFWRUV�FXUUHQWO\�SURYLGHV�WKH�
VSULQJERDUG�IRU�WKH�FUHDWLRQ�RI�D�GLVWLQFWLYH�\RXWK�ZRUN�VHUYLFH��7KLV�SDUWQHUVKLS GHOLYHUV�HIIHFWLYH�
\RXWK�ZRUN�IRU�\RXQJ�SHRSOH�DQG�GHPRQVWUDWHV�WKH�VHFWRUV�DELOLW\�WR�ZRUN�WRJHWKHU�

�� 1DWLRQDO�VWUXFWXUHV
��� 7KHUH�LV�D�FOHDU�QHHG�IRU�D ERG\�ZLWK�D�QDWLRQDO�\RXWK�ZRUN�OHDGHUVKLS�UROH��7KLV�ERG\�PXVW�EH�

DEOH�WR�FKDPSLRQ�6FRWWLVK�\RXWK�ZRUN�WR�WKH�6FRWWLVK�([HFXWLYH��WR�ORFDO�DXWKRULWLHV��WR�WKH�
YROXQWDU\�VHFWRU��DQG�ZLWKLQ�WKH�VHFWRU�LWVHOI�

��� $�OHJLVODWLYH�IUDPHZRUN�LV�UHTXLUHG�LQ�RUGHU�WR�FUHDWH�D�\RXWK�ZRUN�HQWLWOHPHQW�IRU�\RXQJ�SHRSOH��
7KLV�VKRXOG�LQFOXGH HIIHFWLYH�FRPPXQLW\�EDVHG SURYLVLRQ� VXSSRUWHG�E\�DQ�DSSURSULDWH�QDWLRQDO�
DQG�UHJLRQDO�LQIUDVWUXFWXUH�

�� %HWWHU�LQIRUPDWLRQ�IRU�\RXQJ�SHRSOH�
��� <RXWK�LQIRUPDWLRQ�LV�QRW�\RXWK�ZRUN��+RZHYHU��SDUW�RI�WKH�\RXWK�ZRUN�WDVN�LV�WR�SURYLGH�UHOHYDQW�

DQG�DFFHVVLEOH�\RXWK LQIRUPDWLRQ�
��� :H�QHHG�PRUH�FUHDWLYH�ZD\V�RI�LQIRUPLQJ�\RXQJ�SHRSOH�DERXW�\RXWK�ZRUN�SURYLVLRQ��7KH�XVH�RI�

,&7�LV�FHQWUDO�WR�WKLV���
��� 6WUHHWZRUN��VWUHHW�EDVHG�\RXWK�ZRUN��LV�D�ODUJHO\�XQWDSSHG�UHVRXUFH�IRU�SURYLGLQJ�LQIRUPDWLRQ�WR�

\RXQJ�SHRSOH�QRW�FXUUHQWO\�XVLQJ�VHUYLFHV�
�� $FFHVV�WR�RSSRUWXQLWLHV�IRU�\RXQJ�SHRSOH�
��� 7KH�\RXWK�ZRUNHU¶V�UROH�LV�WR�ZRUN�DORQJVLGH�\RXQJ�SHRSOH�± LGHQWLI\LQJ�WKHLU�QHHGV�DQG�KHOSLQJ�

WR�FUHDWH�RSSRUWXQLWLHV�IRU�WKHVH�WR�EH�PHW��<RXQJ�SHRSOH�VHW�WKH�SULRULWLHV�
��� <RXQJ�SHRSOH�VHHN�RSSRUWXQLWLHV�WKDW�� RIIHU�D�UDQJH�RI�DFWLYLWLHV��WDNH�SODFH�LQ�VXSSRUWLYH�DQG�

VDIH�HQYLURQPHQWV��DQG�DUH�ZHOO�DGYHUWLVHG�
��� 7KH�UHODWLRQVKLS�EHWZHHQ�WKH�\RXWK�ZRUNHU DQG�WKH�\RXQJ�SHUVRQ�LV�WKH�NH\�EXLOGLQJ�EORFN�WR�

VXFFHVVIXO�\RXWK�ZRUN�
��� <RXWK�ZRUN�LV�HIIHFWLYH�DW�PHHWLQJ�WKH�QHHGV�RI�PDUJLQDOL]HG�\RXQJ�SHRSOH�



��� <RXWK�ZRUN�IDFLOLWLHV�PXVW�EH�RSHQ�DW�WLPHV�DQG�LQ�ORFDWLRQV�WKDW�PHHW�WKH�QHHGV�RI�\RXQJ�SHRSOH��
QRW�WKRVH�RI�SURYLGHUV�

��� :H�QHHG�WR�EH�VPDUWHU�LQ�RXU�XVH�RI�EXLOGLQJV�DQG�IDFLOLWLHV�
�� (PSRZHULQJ�DQG�HQJDJLQJ�\RXQJ�SHRSOH�
��� $�IXQGDPHQWDO�\RXWK�ZRUN�SULQFLSOH�LV�WKH�GHYHORSPHQW�RI�\RXQJ�SHRSOH¶V�GHPRFUDWLF�

SDUWLFLSDWLRQ��7KLV�HQFRXUDJHV�\RXQJ�SHRSOH�WR�HIIHFW�FKDQJH�LQ�WKHLU�JURXS��WKHLU�FRPPXQLW\��DQG�
LQ�ZLGHU�VRFLHW\���

��� 7KH�UHODWLRQVKLS�EHWZHHQ�0HPEHUV�RI�WKH�6FRWWLVK�<RXWK�3DUOLDPHQW�DQG�WKHLU µFRQVWLWXHQFLHV¶�
PXVW�EH�D�WZR�ZD\�SURFHVV���7KH�6<3�QHHGV�WR�EH�PRUH�DFFRXQWDEOH�WR��DQG�EHWWHU�LQIRUPHG�E\��
\RXQJ�SHRSOH�DW�FRPPXQLW\�OHYHO�

�� ,PSURYLQJ�TXDOLW\
��� 4XDOLW\�LQ�\RXWK�ZRUN�ZLOO�EH�EHVW�VHFXUHG�E\�LQYHVWLQJ�LQ�D�GLVWLQFWLYH�\RXWK�ZRUN�VHUYLFH��<RX�JHW�

JRRG�\RXWK�ZRUN�E\�KDYLQJ�JRRG�\RXWK�ZRUNHUV�
��� ,W�LV�LPSRUWDQW�WKDW�\RXWK�ZRUNHUV�KDYH�WKH�DELOLW\�WR�PDNH�DFWLYH�XVH�RI�TXDOLW\�V\VWHPV�WR�VXSSRUW�

DQG�LPSURYH�WKHLU�\RXWK�ZRUN�SUDFWLFH�
��� <RXWK�ZRUN�VKRXOG EH�UHFRJQLVHG�DV�DQ�LQFOXVLYH�SURIHVVLRQ��,W LV�GLIIHUHQW�IURP�RWKHU�SURIHVVLRQV��

LQ WKDW���RXW�RI ��\RXWK�ZRUNHUV�DUH�YROXQWHHUV��,W�WKHUHIRUH�UHTXLUHV�DQ�DSSURSULDWH�WUDLQLQJ��
UHJLVWUDWLRQ��DQG�FDUHHU�VWUXFWXUH�WKDW�HPEUDFHV�DQG�UHFRJQLVHV�WKH�QHHGV�DQG�FRQWULEXWLRQ�RI�DOO�
\RXWK�ZRUNHUV�± YROXQWHHU��VHVVLRQDO�DQG�IXOO�WLPH��

��� &RQVLVWHQW�DQG�VXVWDLQDEOH�\RXWK�ZRUN�UHTXLUHV�DQ�LQFUHDVH�LQ�WKH�OHYHO�RI�LQYHVWPHQW�DYDLODEOH�WR�
IURQW�OLQH�\RXWK�ZRUN��

��� <RXQJ�SHRSOH�VKRXOG�EH�DEOH�WR�FKRRVH�ZKHWKHU�WKH\�ZLVK�WKHLU�LQYROYHPHQW�LQ�\RXWK�ZRUN�WR�EH�
DFFUHGLWHG�RU�QRW�

�� 7UDLQLQJ
��� $�\RXWK�ZRUN�VHUYLFH�QHHGV�D�QDWLRQDO�WUDLQLQJ�VWUXFWXUH�WR�PDWFK��7KLV�QHHGV�WR�EH�UHVRXUFHG�WR�

GHOLYHU�DW�UHJLRQDO�DQG�ORFDO�OHYHO�
��� 7UDLQLQJ�QHHGV�WR�EH�GHOLYHUHG�E\�WKH�ULJKW�SHRSOH��DW�WKH�ULJKW�WLPH��LQ�WKH�ULJKW�SODFHV�� HVSHFLDOO\�

WR�PHHW�WKH�QHHGV�RI�YROXQWHHUV�DQG�SDUW�WLPH�VWDII�
��� 7UDLQLQJ�QHHGV�WR�HTXLS�\RXWK�ZRUNHUV�ZLWK�WKH�VNLOOV��NQRZOHGJH�DQG XQGHUVWDQGLQJ�DV�VHW�RXW�LQ�

WKH�1DWLRQDO�2FFXSDWLRQDO�6WDQGDUGV�
��� 6FRWWLVK�([HFXWLYH�LQYHVWPHQW�LQ�FKLOG�SURWHFWLRQ�DQG�GLVFORVXUH�WUDLQLQJ�QHHGV�WR�EH�FRXQWHU�

EDODQFHG�ZLWK�DQ�HTXLYDOHQW�LQYHVWPHQW�LQ�\RXWK�ZRUN�WUDLQLQJ�
�� :KDW�1H[W"
��� $�\RXWK�ZRUN�VWUDWHJ\�IRU�6FRWODQG�VKRXOG�EH�GHYHORSHG�DQG�LPSOHPHQWHG�ZLWKLQ�WKH�ILUVW�

HLJKWHHQ�PRQWKV�RI�WKH�QH[W�3DUOLDPHQW�
��� 7KH�VWUDWHJ\�VKRXOG�EH�GHYHORSHG�E\�DQ�LQGHSHQGHQW�ZRUNLQJ�JURXS�UHSRUWLQJ�WR�WKH�0LQLVWHU�IRU�

(GXFDWLRQ�DQG�<RXQJ�3HRSOH�DQG�WKH�0LQLVWHU�IRU�&RPPXQLWLHV��EXW�ZLWK�FURVV�SDUW\�VXSSRUW��7KH�
ZRUNLQJ�JURXS�VKRXOG�UHIOHFW�WKH�GLYHUVLW\�RI�WKH�\RXWK�ZRUN�ILHOG�DQG�EH�LQIRUPHG�E\�WKH�FXUUHQW�
FRQVXOWDWLRQ�

��� 7KH�ZRUNLQJ�JURXS¶V�UHPLW�VKRXOG�EH�WR�GHYHORS�DQG�LPSOHPHQW�D�\RXWK�ZRUN�VWUDWHJ\�EDVHG�RQ�D�
GLVWLQFWLYH�DQG�XQLYHUVDO�\RXWK�ZRUN�VHUYLFH���,W�VKRXOG�IRFXV�RQ�KRZ�\RXWK�ZRUN�VXSSRUWV�DQG�
VWUHQJWKHQV�ERWK�WKH�OLYHV�RI�\RXQJ�SHRSOH�DQG�WKH�FRPPXQLWLHV�LQ�ZKLFK�WKH\�OLYH��7KH�
µ2SSRUWXQLWLHV�IRU�$OO¶ FRQVXOWDWLRQ�VKRXOG�QRW�EH�FRQIXVHG�ZLWK�WKH�QHHG�WR�FRQVXOW�WKH�\RXWK�ZRUN�
VHFWRU�RQ�DQ\�VXEVHTXHQW�GUDIW�QDWLRQDO�\RXWK�ZRUN�VWUDWHJ\�


